Proposed changes to By-laws of DHLSNA Fall 2014

Note that suggested additions are in red font while suggested deletions are crossed out.  The one passage highlighted in yellow is to be considered as we determine who needs to be on the ballot this time around. Only articles requiring changes are included below.

Summary:  The DHLSNA Executive Committee has approved a number of changes to our by-laws in order to update, extend, and enhance the reach of Society information as well as minimize the work burden on certain offices while increasing the number of members involved in handling necessary Society functions.  These changes affect  mainly Article IV.  The major changes are: 

1. Revision to section 6 to specify that the position of Treasurer/Directory Editor may be shared between two people, with duties divided between the Financial (a position that must be occupied by a U.S. resident to comply with U.S. tax laws) and Directory maintenance and backup;  

2. Revision to section 9 to add the title of Social Media Coordinator to the role of Archivist (the role of the Society’s Facebook manager has been performed, without official recognition, by Julianne Newmark--the creator of our online archive of newsletters--for the past two years);

3. Revision of section 7 and addition of section 10 to create a new Listserv Moderator position (the combination of this position with the position either of President or Past President has proved onerous for one person; the new position will also ensure greater continuity over time).

4. Other proposed changes are those required in Articles V and VII, in the three locations where Society offices are listed.

ARTICLE IV: OFFICERS

Section 1.
Definition

The Officers of the Society shall be the Past President, President, President-Elect, Newsletter Editor, Secretary, Webmaster, Archivist/Social Media Coordinator, Listserv Moderator, and Treasurer/Directory Editor.  For the first two-year period only, the position of Past President shall be filled by an Honorary President who shall be elected at the organization meeting of the Society. 

Section 6.
Treasurer/Directory Editor
This position may be shared between two members, with duties divided as follows:

a.Financial officer (this member must be a U.S. resident): The Treasurer (Financial Officer) maintains the financial and banking, and membership records of the Society, posts membership dues reminders to the listserv in December,  oversees the PayPal account that allows for payment of dues and conference registration fees online, issues checks and deposits funds on behalf of the Society, and provides a one-page summary financial statement for the Executive Committee upon request (minimally once a year at the business meeting at MLA). The Treasurer ensures that the Society’s non-profit tax-exempt status (501c)  is maintained  by filing a short  tax return each April and supplying the Webmaster with an electronic copy of this return, along with the annual financial statement, to be posted on the Society’s website. 
b. Directory Editor: The Treasurer (Directory Editor) shall, with Society-funded assistance if necessary, maintain and regularly back-up an accurate database of members, with the membership status of each; twice a year (February and August) the Treasurer will send a current electronic print-out of this directory to  the Webmaster for posting  in the members-only section of the Society’s website. The Treasurer (Directory Editor) will make sure that the Listserv Moderator receives the full name and email address(es) of each new and renewing member as they join or renew so they can be added to the listserv in a timely way. 
Section 7.
Past President

The Past President is responsible each year for collaborating with the President and President-Elect to nominate Executive Committee members/officers as needed (see ARTICLE VII. Section 2 below) and for conducting electronic elections during December of each year. The Past President serves as moderator of the Society’s listserv, maintaining the current and accurate email list of members crucial for electronic elections and for newsletter distribution.  The Past President may serve in additional ways as requested by the President or by the Executive Committee.  

Section 9.
Archivist/Social Media Coordinator
The Society Archivist/Social Media Coordinator maintains both the online archive of past newsletters and the Society’s electronic social media, including its Facebook page and Twitter account., posting The Archivist will post each newsletter to the archive when it is one year old and the relevant subsequent newsletter (the Fall or Spring issue) has been distributed to members electronically.  The Archivist will notify the Webmaster as soon as each issue is posted so members can be alerted to new additions to the online archive.  If users of the archive encounter problems (a missing page or issue, pages posted upside-down, mislabelled items, difficulty opening a file), they should email the Society Archivist/Social Media Coordinator directly for assistance.
Section 10.
Listserv Moderator.  The Listserv Moderator will oversee the Society’s listserv, collaborating with the 



Treasurer/Directory Editor to maintain the current and accurate email list of members necessary for 


electronic elections and for newsletter distribution.  The Listserv Moderator will also guarantee that the 


incoming, outgoing, and current President of the DHLSNA will have full posting rights to the listserv; will 


consult with the President about any posts being approved; will discard spam posts from non-members; and 


will consult with the current President about any changes to automatic messages sent out from the listserv 


to new, renewing, or non-renewing members.
…
ARTICLE V: EXECUTIVE COMMITTEE

The affairs of the Society shall be managed by the Executive Committee which shall consist of the Past President, President, President-Elect, Newsletter Editor, Secretary, Treasurer/Directory Editor, Webmaster, Archivist/Social Media Coordinator, Listserv Moderator, and five members to be elected from among the members of the Society. In addition, the designated Director(s) (see Article XI) of an upcoming International D. H. Lawrence Conference shall have the option, if they so choose, to serve on the Executive Committee for the year preceding and the year following said Conference.

ARTICLE VII: ELECTION OF OFFICERS AND MEMBERS OF EXECUTIVE COMMITTEE

Section 1.
Terms of Office

The term of office of the President shall be two years; as Past President, he or she shall continue as a member of the Executive Committee for an additional two years.  The President-Elect shall be elected for a term of two years, and at the expiration of that term he or she shall succeed automatically to the office of President.

The Newsletter Editor, the Secretary, the Treasurer/Directory Editor, the Archivist/Social Media Coordinator, and the Webmaster, and the Listserv Moderator shall be elected for periods of two years each; however, if they agree to continue to serve, unlike the President, they can serve multiple consecutive terms.

Of the five members to be elected to the Executive Committee, two shall be elected in even years and three in odd years.  All terms are for two years.

If a vacancy in the membership of the Executive Committee occurs before the expiration of any member’s term, the Executive Committee shall appoint another member to serve out the remaining term of such a member.
Section 2.
Elections

Insofar as is possible, the election of the President-Elect, Archivist/Social Media Coordinator, and the Newsletter Editor, and the Listserv Moderator will occur in even-numbered years, as will the election of Executive Committee Members whose terms have expired.  The elections of the Treasurer/Directory Editor, Webmaster, and the Secretary will occur in odd-numbered years, as will the elections of Executive Committee Members whose terms have expired.  If, however, an officer vacancy occurs in a staggered year, that position will simply be added to the immediately upcoming annual ballot, with the expectation that the elected official would attempt to serve a three-year term to re-establish the election schedule described above.
Presidents (present, elect, immediate past) are responsible for all Executive Committee nominations by whatever method they agree upon together each fall; they may, if they choose, solicit suggestions from other Executive Committee members. Once the presidents have provided nominees for candidacy and a majority of Executive Committee members have approved the slate, elections may proceed. Elections will be held by ballot in the fall of each year. All paid-up members of the Society are eligible to vote and to be nominated for offices or positions on the Executive Committee.
